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Jacob Benson joins the FustCharles 
certified public accounting firm as a tax 
supervisor. Benson is a Certified Pub-
lic Accountant who earned bachelor’s 
and master’s degrees in accounting from 
State University at Buffalo. He previously 
worked in private and public accounting 
where he held various financial positions.

Two lawyers joined the staff of Han-
cock Estabrook LLP.

John R. Appler, a corporate and com-
mercial real estate lawyer, works in  the 
firm’s corporate and real estate prac-
tice areas, concentrating his practice on 
business law, commercial real estate and 
private equity funding. His practice also 
involves the purchase and sale of com-
mercial real estate, land and project devel-
opment and the representation of land-
lords and tenants in leasing matters.

Ryan M. Hartnett is an associate in 
its corporate, tax and startup and emerg-
ing business practice areas representing 
clients in business activities. He earned 
a law degree  from Western New England 
University School of Law,  and recently 
completed his LL.M. in Taxation from 
Georgetown University Law Center.

Kevin M. Didio was promoted to audit 
partner at the Dannible & McKee LLP 
accounting and consulting firm. Didio 
works in the firm’s assurance and audit 
practice. He is a Certified Public Accoun-
tant, a Certified Information Systems 
Auditor, a credential from the Informa-
tion Systems Audit and Control Associ-
ation, and a certified System and Orga-
nizational Controls auditor. He earned a 
master’s degree in professional account-
ing from Syracuse University and a bach-
elor’s degree in accounting from Ithaca 
College.

Damian M. Ulatowski was elected to 
serve on the board of directors of PERMA, 
the Public Employer Risk Management 
Association Inc. Ulatowski is Clay town 
supervisor. The town  has been a mem-
ber of the PERMA program since 2008. As 
a board member, Ulatowski will to sup-
port and advocate for current members in 
developing the best workers’ compensa-
tion program for New York public entities.

Eleanor Williams was promoted to 
manager of new employee experience at 
Loretto, a newly-created position at the 
long-term care organization. She will lead 
and manage Loretto’s employee coaches 
to help connect new employees with inter-
nal and external resources needed to suc-
ceed on and off the job. Williams earned  a 
bachelor’s degree in business administra-
tion from Syracuse University. She is cur-
rently working toward a master’s degree 
in social work, also at SU.

Two nurses in Rome Health’s Breast 
Imaging Center of Excellence have earned 
the designation as certified breast health 
clinical navigators.

 Kelly Pietryka has 28 years of expe-
rience. She  joined Rome Health in 2006 
and the Women’s Breast Center in 2022. 
She has an extensive background in radi-
ation oncology, medical oncology, plastic 
surgery and health coaching. She is also a 
board certified nurse health coach.

Jennifer Shepherd joined the hos-
pital in 2004 and has 22 years of experi-
ence. She has extensive experience in all 
aspects of nursing in medical imaging 
from coordinating and assisting patients 
in all type of minimally invasive biopsies, 
and navigating radiology patients.

Jim Dalpe was promoted to direc-
tor of construction project management 
at VIP Structures. He was a senior proj-
ect manager and has been with VIP for 
three years. He is experienced in design-
build project management. Dalpe earned 
a bachelor’s degree in mechanical engi-
neering from Penn State University. Prior 
to joining VIP Structures, he was a project 
manager at O’Brien & Gere/Ramboll.

Col. John R. O’Connor became the 
new commander of New York Air National 
Guard’s 174th Attack Wing at Hancock 
Field during a change-of-command cer-
emony June 4. O’Connor, of Rochester,  
replaces  Col. William McCrink III who 
retires after 27 years of service. O’Connor 
was vice commander of the New York Air 
National Guard’s 107th Attack Wing at the 
Niagara Falls Air Reserve Station. O’Con-
nor was commissioned through the  Air 
Force Officer Training School at Lackland 
Air Force Base in Texas in 1989 after earn-
ing a bachelor’s degree at SUNY Platts-
burgh. He is a graduate of the Air War Col-
lege, the Air Command and Staff College 
and the Air National Guard commander 
development course. He earned a master’s 
degree in human resource management 
from Troy University in Troy, Alabama.   
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Share your news and photos

Send your People in Motion news to business@syracuse.
com.  Then find your news at syracuse.com/business and 
share it on Facebook, LinkedIn or other social media. Please 
include photos as attachments to the email.

SUNDAY CONVERSATION

‘Do what’s best for the patient and 
everything else will follow’

Dr. Seth Kronenberg:  Perfection is 

not the goal; excellence is the goal.

Marie Morelli   mmorelli@syracuse.com

Dr. Seth Kronenberg took over in March as president 
and CEO of Crouse Health amid a flurry of tough chal-
lenges: financial troubles, staffing headaches caused by 
the COVID-19 pandemic and a failed bid to merge with 
SUNY Upstate University Hospital. 

Crouse has put together “a solid financial plan going 
forward,” said Kronenberg, 51, of Manlius. He credits the 
hospital’s strong corporate culture — a family atmosphere 
that values each individual’s contribution — for recent 
improvements in retention and recruiting.

If Kronenberg’s name sounds familiar, it should. His 
father, Dr. Paul Kronenberg, was Crouse’s president and 
CEO from 2004 to 2014.

Seth Kronenberg dreamed of being a doctor, not an 
administrator. He grew up in Central New York, gradu-
ated from the University of Pennsylvania and Upstate 
Medical University. Kronenberg was practicing internal 
medicine when an opportunity arose to become the chief 
medical officer and, later, chief operating officer.

Tell me a bit about your journey to your current role.
My whole life, as long as I can remember, I intended 

to be a doctor. Over the course of time, opportunities 
presented themselves for management and leadership 
roles in places where I thought I could add value. At some 
point, I was doing full-time administration and still full-
time seeing patients and I needed to make a decision. 
And it’s been great.

You’re in a job that your father, Dr. Paul Kronenberg, 
held. What’s it like to follow in his footsteps?

It’s great. He’s a great resource. He’s taught me a lot 
over the years, and it’s been great having someone to be 
able to role model.

Are there parts of the way he did the job you are try-
ing to replicate?

I learned a long time ago that I have to be myself. 
But certainly there are things that I’ve learned from 
him. Probably the most critical is: Do what’s best for the 
patient and everything else will follow. 

The healthcare industry is always in flux. How do 
you decide which fire to put out first?

We’re very mission-driven here to provide the best in 
patient care and promote community health. The chal-
lenge becomes, then, that everything is important to 
drive that mission. That’s why it’s so important to have 
a great team. We’re very fortunate here we have the best 
culture of any institution in the area.

How is the hospital doing financially?
We have a solid financial plan going forward. Com-

ing off the merger discussions, coming out of COVID has 
really generated a lot of positive energy in the institution. 
COVID was difficult for everyone, and certainly in health-
care, it was difficult. So it’s so rewarding to see all this pos-
itive energy and optimism going forward.

Tell me more about company culture.
It was built over 150 years of having the best medical 

staff, the best employees and caring for each other. It’s 
really that family environment. People feel that culture 
at new employee orientation. And it really is our great-
est resource. Enhancing the culture is one of my primary 
responsibilities as a CEO and I take that very seriously.

… And one of the other important things is having fun 
at work. Healthcare is so challenging that (it helps if you) 
enjoy coming to work and enjoy having fun with the peo-

ple here. That’s what makes it worthwhile.

How do you have fun in a setting where it’s life and 
death all the time?

It’s serious business. But you have to enjoy each 
other. We do things like plate smashing and carnivals. 
We’ve had food trucks and ice cream trucks. It’s enjoy-
ing each other’s company and having fun as personal 
relationships in a very serious business.

TV shows often portray bad behavior in the health-
care environment. Is that true to life?

The patient experience is a very important initiative 
for us. When we say, “every moment matters,” that’s 
every encounter between nurses and docs, environ-
mental services and patients. So we value our environ-
mental service workers the same as our physicians and 
our nurses. That helps drive the culture and breaks 
down some of the barriers you’re describing.

Can you think of a time when you were tested and 
how you handled it?

COVID was something that none of us had any train-
ing for. One of the things that we feel very strongly 
about is open communication and getting every-
body’s input. During COVID, change was so rapid, that 
that was challenged. It was our culture that carried us 
through. Healthcare doesn’t move quickly, and we had 
to during COVID. And while it was challenging, those 
skills will now serve us well going forward.

If you could go back and give some advice to your 
younger self, what would it be?

One of the important lessons would be the value of 
leadership skills, even as a practicing doc. When I went 
to medical school, we didn’t learn about leadership 
skills, the importance of cultures and institutions, and 
business and management skills. When we meet with 
younger physicians or even younger students, (I tell 
them that) career paths aren’t linear. We’re all informal 
leaders with or without title, and skills in how to lead, 
how to manage your business, are all critical.

Any tips for aspiring leaders?
Knowing yourself and being yourself are very 

important. Knowing your blind spots and weaknesses. 
Understanding that perfection is not the goal; excel-
lence is the goal. “I don’t know but I’ll find out” is a great 
answer.  The other thing that’s important is you have to 
believe in the mission. So find something you love and 
that you really believe in. And then you’ll have unlim-
ited opportunities.

What is Central New York’s greatest unmet chal-
lenge from where you sit?

We still have significant health disparities in the 
area. We’re also still in an opioid epidemic. We have 
plenty of opportunities as a community to improve 
healthcare for everyone, and certainly combat the opi-
oid epidemic.

What is Crouse doing about it?
We are the leaders in addiction treatment services, so 

we have an outpatient facility and an inpatient facility, 
and we’re working very aggressively with our health-
care partners and those in the community on education 
on the risks of opioid use and the risk of overdose and 
treatment options.

What is our community’s greatest asset?
The people are tremendous asset to the community. 

It’s an incredible place to live. When people come in 
from the outside, they’re blown away by what Central 
New York has to offer. And I think we’re seeing more 
and more the appreciation of our community, what 
makes Central New York special.

Dr. Seth Kronenberg is president and CEO of Crouse Hospital.   Post-Standard file photo

Next week

Lauren Kochian, president of the Milton J. Rubenstein Museum of Science & Technology, in Syracuse.

“Sunday Conversation” features Q&A interviews about leadership, success and innovation. The conversa-
tions are condensed and edited. Extended versions run at syracuse.com. 


